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The Apple Core is the official monthly
newsletter of the Apple Canyon Lake
Property Owners’ Assaciation, and is

the Association’s legal vessel used to
inform every property owner of important
notices, rules and policy changes, board
actions, and other pertinent information
of which property owners must be aware.

The Apple Core is published in its
entirety each month on the Association’s
website the same day it reaches local
homes via the US Postal Service. See
Page 2 inside for local delivery dates.

1.

The Irie family pirates took over Venetian
Night in their pirate themed pontoon boat!

OFFICIAL NOTICE OF ACLPOA BOARD OF DIRECTORS’ ACTION(S)
Board Approves Publishing Proposed 2022 Budgets, Related Fees, And Assesments

Notice is hereby given to all owners, that the ACLPOA Board of Directors, on August 21,2021, voted to consider the adoption
of the Association’s 2022 Annual Operating Budget; the 2022 Renovation and Replacement (R&R) Budget; and the establish all
fees to be charged during the 2022 year. The Proposed Budget is expected to be presented for approval at the Board of Directors’
regular monthly meeting on October 16,2021 at 9:00 am in the Association Clubhouse.

The specifics of the Proposed 2022 Annual Operating Budget, R&R Budget, and Fee Schedules are included in this issue of the
Apple Core on pages 8 & 9.

SEE MORE RECREATION PHOTOS ON PAGES 23-26
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BY SHAUN NORDLIE So, what does all this mean to you, the owner for 20227 The 2022 assessment will
The 2022 proposed budget is in this edition of The Apple Core.In remain the same $1,100 it was in 2021 and four fees will be increasing next year
preparation of the 2022 budget, the managers worked on keeping 1. The first boat registration sticker will increase to $30. This goes along with the
their expenses as close to 2021 levels as they could. A few line increase in ATV/UTV registration last year. As we spend more on the trails and the
items were adjusted, but for the most part, the managers did a lake, the registration of the toys that are using those amenities has increased.

great job of keeping expenses in check. The exception is labor. As everyone knows, 2. The Campground fee for a seasonal campsite is increasing to $785. Costs for the

the Illinois minimum wage increases and the overall labor shortage across the country
are creating problems for everyone, and Apple Canyon is no exception. The increase in
the operating budget from 2021 is $263,845, labor makes up $214,076 of this increase.
Why the large increase? The minimum wage is now $11 per hour, this will increase to
$12 per hour next year and by a $1/year through 2025. Many of our seasonal, summer
staff are paid minimum wage, but we have also needed to increase the hourly wage for
employees to find and keep quality staff. As employers in our area are making these
same adjustments and paying more to their staffs, Apple Canyon Lake has had to adjust

campground are going up, electric and water are both increasing in 2022, trash
fees for the Association increased last year, so the price for a seasonal campsite is
increasing.

3. The season golf pass is increasing to $225. The golf course typically has about
6,000 rounds of golf per year, which requires a lot of manpower and equipment
to maintain. Golfers who have a season pass make up between 60-70% of those
rounds, so the annual pass is increasing.

and increase our wages to keep staff and find new staff. Ashlee Miller, our Financial 4. For pool parties that have over 50 swimmers, there will be a $50 surcharge. This is
Manager, and I created a tier system for wages which we presented to the Budget to pay for a third lifeguard that is required when we have this many swimmers at
Commission for their review and for our staff to use as a guide with the minimum wage the pool for a private party.

increases for the next three years. We are hopeful that our projections are accurate, but
we and the Commission are also flexible to make adjustments depending on what the
market dictates in the future.

For the R&R budget and the Capital budget, in order to compensate for the increase
in the operating budget, the Budget Commission lowered the contributions to both
of these funds. We looked at projections for capital projects in the next five years and
determined that, based on estimates of the costs of those projects, we can lower the
contribution to the capital fund and still complete those capital projects. For the R&R
fund, we updated the Reserve Study, which lists all our equipment and facilities and
schedules the replacement of these items. From the Reserve Study, we know what
funding the R&R budget will need for future years. One of the Budget Commission
members created a spreadsheet that allowed us to look at a ten-year average of reserve
study expenses and what we would need to fund R&R to assure we had enough
money to pay for those expenses. We did short the funding of the R&R in 2022 and
are budgeting to spend more than we are funding, but the Budget Commission did this
knowing that we do have a reserve in the R&R fund and that we will need to make up
for this deficit in future years to assure that we can fund the Reserve Study for years to
come.

The Budget Commission wanted to keep the dues and fees as close to 2021 levels
are they could, and they have succeeded. If you have any questions about the 2022
budget, please contact me at the office or email. I am happy to answer your questions
or explain any of the decisions that were made to determine this budget.
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FROM THE PRESIDENT Apple/Core

BY BARB HENDREN The Apple Core disclaims any liability for any advertisement published herein and in no way
s . . endorses or guarantees these ads, nor assumes any financial liability for production errors
It’s hard to believe Sel?tembef is here already, and summer in advertisements. The Apple Core is printed and mailed monthly. Material to be published
has flown by once again! I hope that you and yours enjoyed must be received by the Managing Editor no later than the 22nd of the month prior to
some summer fun and all that Apple Canyon Lake has to offer. publication, and Letters to the Editor by the 15th of the month.
Hopefully you will enjoy some time at the lake this September,
which can be beautiful and a bit more low-key. , ) ) THE APPLE CORE ,
I would like to thank the Budget/Audit Commission, Shaun Nordlie, Steve Borst, Mar@gmg thtor & Production Managef........ " " : : Tim qukl
. . K . . Assistant Editor .... . . . . . et Kirsten Heim
and Ashlee Miller for their hard work this spring and summer and recommending - ; )
the 2022 bud the Board of Di the A board . The Board Advertising Account Executive......... . . . e Jennie Cowan
N 3 udget to the ogr of Directors at the August board meeting. 1he Boar . Editorial Review Committee.....couevvveeen. Barb Hendren, Shaun Nordlie, Doug Vandigo, John Finn
of Directors voted to publish the proposed budget as presented by the Budget/Audit Proofreader ... ) ) ) ) . . ...Doug Vandigo
Commission with no changes in The Apple Core. It is being published before being Graphic Designer . . . . . . , .Monica Gilmore
formally adopted by the Board; you will see a copy of it printed in this issue of The The Apple Core (USPS007577) is published monthly for $20 per year subscription rate by
Apple Core. The Budget/Audit Comm{SSIOH started me@tlngs in March this year anq Apple Canyon Lake Property Owners Association.Six weeks advance notice required for
met for many hours throughout the spring and summer in order to come up with a viable change of subscription address. Send change of address to:
plan. There was a lot of work to do to plan for Capital, R&R, and Operating needs for THE APPLE CORE: 14A157 Canyon Club Drive + Apple River, IL 61001-9576

2022; not only do we need to fund upcoming capital projects, but also need to comply

with the increase in minimum wages. Shaun and Ashlee had to contend with a software AC L CO N TACT I N F O R M AT I 0 N

change in the midst of this process, which added a lot of extra work going between the 14A157 CANYON CLUB DRIVE, APPLE RIVER, ILLINOIS 61001
old and new software systems to come up with accurate year to date numbers. A small PHONE 815-492-2238 | FAX 815-492-2160
group of commission members and Shaun went over our Reserve Study in depth and INFORMATION HOTLINE 815-492-2257
really brought it up to date. This is a crucial tool in determining R&R funding needs.
The proposed 2022 Budget will be voted on by the Board at the October Board of EMERGENCY FIR E’ SHERIF F’ AMBULANCE - 911
Di K ACL General Manager - generalmanager@applecanyonlake.org ... 815-492-2292
irectors meeting. Associati ) A :
.. .. . ssociation Business Office - customerservice@applecanyonlake.org 815-492-2238
Another commission that deserves some recognition is our Strategic/Long Range bookkeeper@applecanyonlake.org;
Planning Commission, which presented the proposed 2022 Plan-on-a-Page for Board officemanager@applecanyonlake.org FAX 815-492-2160
approval at the August board meeting. The Strategic Planning Committee was created Communications Manager, Website Administrator 815-492-2769
by the Board of Directors in 2016. The charge of the commission is to formulate, Apple Core Editor applecore@applecanyonlake.org
monitor, and make recommendations to the Board of Directors for additions and Apple Core Display & Website Advertising - ads@applecanyonlake.org.....................815-858-0428

Apple Core Classifieds - applecore@applecanyonlake.org 815-492-2238
FAX 815-492-2160

deletions in the existing Strategic/Long Range Plan as outlined on the Plan-on-a-Page.

o 0 ) P .
‘What is this, you ask? The short answer is that the Plan-on-a-Page is a road map for the Board of Directors - board@applecanyonlake.org

.futl.lre.: of the Asspciation. Board of Di.rectors members change every year, and fiifferent Committee - officemanager@applecanyonlake.org

individuals coming on'to.the Board will naturally hgve d1ff§rent opinions apd views on Work Orders - maintenance@applecanyonlake.org 815-492-2167
the goals of the Association. The Plan-on-a-Page will provide consistency in reaching Maintenance & Building Dept - maintenance@applecanyonlake.org .o 815-492-2167
the Association’s goals in the midst of changing board members and management. The - - FAX 815-492-1107
Plan-on-a—Page lists the Long-Range Goals and Measures for the Association (5-year Building Department - buildinginspector@applecanyonlake.org ... 815-492-0900
goals), and the One Year Action Plans to get us to those goals. It is a vision for the future Golf Course/Pro Shop - golf@applecanyonlake.org 815-492-2477
of our community and has been the engine driving some of our recent improvements Marina & Concession - marina@applecanyonlake.org 815-492-2182
.. . . The Cove Restaurant - coveatacl@gmail.com 815-492-0277
in infrastructure and operations (the fiber network, campground expansion and ;

. d th . f the ACL Charitable Foundati Py Pool Office - pool@applecanyonlake.org 815-492-0090
1mprovements, an ¢ creation of the - .anta € roury 'atlon, to name a eyv Safety & Security Department (SSD) - security@applecanyonlake.org.....eeeeens 815-492-2436
things). Care of the lake features largely in the infrastructure improvements outlined K&S Service Center (Boats, Motors and Service) 815-492-2504

in the 2022 plan. The plan that was adopted by the Board for 2022 is published in The
Apple Core and on our website. I am grateful to the Strategic/Long Range Planning
Commission for their work and their vision for the future of Apple Canyon Lake, which

www.applecanyonlake.org
Find us on Facebook at Apple Canyon Lake POA. Join the Facebook GROUP:
Apple Canyon Lake Property Owners Association

will benefit us all.
TOWNSHIP CONTACTS
Thompson Township Supervisor (Erin Winter) 815-492-2002
T 0 N Ew Thompson Township Road Commissioner (Dean Williams) 815-845-2391
Member of Community Associations Institute

ACL OWNERS

Paul & Michelle Moceri Janice Brown Zdzislawa M. Walczak
Emil & Patricia Misichko Steven Brown Trust

Voted

— BEST — PP
CONTRACTOR At

Matthew & Ann Scherr Bradley Glynn Robin Sparr

James & Susan Sylvester Edward & Jayne Denise & Brett Perry
Sean Pergams Carpenter Sean & Sousana Killeen

Emma Pergams Eric & Donna Prebys  Steven & Jenny Kirchman
Ryan & Kelly Pfeiffer David & Amy Nelson Jeremy Timm

JW and CA Douglas Trust Kathy Roan Roger & Carolyn
Seth Roan Greenlaw

of the Region Remodeling Contractors, Inc.
CALL US AND SEE WHY!

BEST

RECION 815.235.9690
oo n n
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AMENITY HOURS

See Amenity Hours at:
www.AppleCanyonlLake.org/hours

Summer Office Hours
Monday - Thursday: 8 am - 3 pm
Friday: 8am -5pm <« Saturday: 8 am -3 pm
Sunday: 8 am - 12 pm

i
L

Labor Day Hours:
Sunday, September 5: 8 am -12 pm
Monday, September 6: Closed

Regular Office Hours begin September 7
Monday — Saturday: 8am to 3pm
Sunday: CLOSED

Not getting the Apple Seed e-blasts?
If you are not receiving the Apple Seed e-blasts,
call the office at 815-492-2238 or email us to make sure
we have your correct email address on file.

Fo el s R L A R e, A U L et DR

AR AR T N R

s ey

2021 CALENDAR Of E\iEN%

REGULARLY SCHEDULED ACTIVITIES

Please consult the Apple Canyon Lake website or weekly
Apple Seed eblast for the most recent updates.

SPECIAL EVENTS - SUBJECT TO CHANGE

SEPTEMBER

D Ice Cream Social & Craft Fair..........c.ccccceevevenee. 10am-4pm
L Foundation Poker Run...........cccoovvvvevcencniinn, 2-5pm
18 Volunteer Appreciation Dinner............cccoeveerrnnenenene. 6pm
19 Buddy Bass Tournament.............ccoceeeeernriiveecennnnnns 7am
25 e Buddy Classm .................................. 7:30am-3:30pm

CANCELED

B e Garden Club Fall Luncheon..........cccocovvveievennnane. 11:30am

D Halloween at the Campground ...........cccccveevirecene 5-7:30pm
16 Fall Clean-up ......ccccovveevieeeccrcereeee e TBA
231 Haunted Trail .......ccoevverieniereinnn, 6:30 - 9:30pm
NOVEMBER
Bt Informational Gathering ..........cccoevreernecinieininns 1pm
DECEMBER
Qoo Cocoa & Cookies with Santa.............ccccceeeevienenenee 5-6:30pm
Qoo Tree Lighting Ceremony ..........cccccovveevnieinnenns 6:30 pm
RN Jingle Bell Brunch .......ccccoeiiiniccccee 10am
<> Simplicify %
SNAPPER

815-492-2102

6138 N. Lake Number 1 Rd, Apple River, IL

Hours: Mon-Thu 10-6, Fri 9-5, Sat 9-1

Email: rickssales@jisp.net

x =3 T m Website: rickssalesandservice.com

4 rovese-wes Owners: Rick & Mary Hammer

Check us out - only 11 short,
scenic miles from ACL y

2156 East Route 20, Elizabeth, IL | (815) 858-2217
rooms@familymotel.com | www.familymotel.com

Brandon Bussan
Landscaping

A Service for Every Season
Full Service Landscaping

Tree Trimming & Removal
Lawn Maintenance

Snow Removal ... and much more!

Brandon Bussan ¢ 815-281-0111
Shannon Bussan ¢ 815-541-5865
brandonbussanlandscaping@gmail.com

THE APPLE CORE — www.applecanyonlake.org

Page 3

(We sfill need your vofe on fhe
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The full version and a made simple version of the Proposed
Changes to the Declaration can be found online at
www.AppleCanyonLake.org or they may be picked

up at the Association Office.

WE NEED YOUR VOTE

Apple Canyon Lake is a very special place where we have all made
countless cherished memories with family and friends. The Lake
holds emotional meaning for all of you reading this letter, as it does
for all of us who wrote it. We have a common goal to help our great
Apple Canyon Lake community continue to thrive. Whether you
work on this visibly, or quietly behind the scenes, in one way or
another we all do our part to keep the shine on the Apple!

One simple way you can help move the Lake forward is to CAST
YOUR VOTE on the new Covenants. Our Covenants are a vital
guide over how we conduct ourselves as a private lake community.
The new Covenants offer an important evolution of this guidance:

Improves: The new Covenants are improved to help raise property
values and protect your investment. Vacant lot usage, satellite dish
and solar installations and property maintenance guidelines are
now all geared toward greater consistency and quality for our entire
community.

Makes more flexible: The new Covenants are now aligned with the
county building code, making new construction easier, with smaller
square foot minimums and more consistent height and set back
provisions. Lot ownership is now more flexible for multiple owners
and family trust/partnership arrangements, while still maintaining
three amenity sets per lot to balance association resources.

Completes: The new Covenants complete the evolution of our total
package of association documents to help bring our association
governance into the modern era.

We and 969 fellow property owners that have already voted
YES believe that the New Covenants are good for the Lake and
recommend that you vote YES, too.

So please, take our recommendation, follow our lead, and CAST
YOUR VOTE on the new Covenants, today!

LARGE, STYLISH SELECTIONS.
EASY TO CLEAN, MOLD RESISTANT.

INSTALLED IN ABOUT A DAY.

svHello®

quality, custom

NEW BATH

installed with endless options

wiess ONE DAY!

Tub & Shower Systems Walk In Safety Tubs

CALL TODAY! Receive a FREE In-Home Estimate &
Consultation ... Plus a $100 Social Media Discount.

Choose your shower or bathtub | Choose your color
Choose your wall pattern | Choose your accessories

Sl oletor

815-745-2613 ! PLUMBING:
5 _

Stockton, IL ,
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The Apple Canyon Lake Property Owners’ Foundation is a not-for-profit organization
with the mission to provide for the preservation, conservation and beautification of
the properties owned by the Apple Canyon Lake Property Owners’ Association.

The Corporation will raise and expend funds to be used for environmental
improvements, lake restoration, educational programs, and conservation projects that
are intended to preserve and enhance the natural beauty, safety, and function of the
properties for current and future generations.

Its Board of Trustees initiates and supports the mission of the Foundation. The
generous gifts of donors will be invested and distributed in compliance with the
Foundation’s governing bylaws.

HOW YOU CAN CONTRIBUTE

All contributions, immediate or planned, make a difference now and in the future.

GENERAL DONATIONS

No donation is too small and will make a positive impact on the Foundation. Cash,
stocks, bonds, and real estate are ways to contribute.

PLANNED GIVING

Planned gifts can be made through a will or trust as part of your estate planning.
By naming the Apple Canyon Lake Property Owners’ Foundation as beneficiary,
you express your values to family and friends, and extend your legacy to future
generations.

TRIBUTE/MEMORIAL GIFT

A Tribute or Memorial Gift is a special way to celebrate

THE APPLE CORE — www.applecanyonlake.org

APPLE CANYON LAKE PROPERTY OW

September 2021

at: www.applecanyononlake.org

POKER RUN

Join the ACLPO Foundation for the Annual Foundation Poker Run in September.
Ride the Trails to (5) Different Stations Around the Lake and pick up a Card at Each
Station. Participants then meet back at the Clubhouse for Dinner, Music and Prizes!
All proceeds from the event benefit the Apple Canyon Lake Property Owners*
Foundation!

YOUR GENEROUS GIFT WILL GO TOWARDS:

* environmental improvements

¢ lake restoration

* educational programs

* conservation projects intended to preserve and enhance the natural beauty, safety,
and function of the properties for current and future generations.

QUESTIONS?

If you have questions regarding the Foundation, please contact the General Manager
at 815-492-2292.

r
birthd lish d . hank 1 APPLE CANYON LAKE PROPERTY OWNERS’ FOUNDATION DONATION FORM |
a birthday, accomplis mept, or provide a unique t ank- 4 o : ] ) 1
you to honor or memorialize a family member, friend, or § All contributions made to the Apple Canyon Lake Property Owners’ Foundation are tax-deductible. 1
associate. 1 1
1 Donor Name(s) 1
BENCH PROGRAM I Please print your name as you want it to appear in the list of donors. I
The ACLPO Foundation Bench Program provides 1 Address 1
an opportunity to honor, celebrate, pay tribute, or 1 City State Zip 1
memorialize. Funds raised through the Apple Canyon 1 Phone Email 1
LZ]EG Bench Proogram g0 diregtly to the Apple Can%/oln : Amounft enclosed: $10 $$5 $50 f $100 $150 $500 Other :
Lake Property Owners Foundation. It’s a meaningfu This gift is made in ___ Honor of:__ Memory of:
way to make a lasting impression on the community by : If your donation is given to honor or memorialize someone, please provide further information. :
supporting the Foundation. I Name of Individual(s): I
Name and address for notification card (if desired):
UTV RAFFLE - ,
Donate to the ACLPO Foundation while also being I Total Amount Enclosed: §$ 1
tered f h to win a 2021 Polaris R ! Ticket :
zileeﬂgiogcﬁgr%ngrg%lr"lf?cketscagggi)urirlﬁesgdflrconelS: Make check payable to: Apple Canyon Lake Property Owners’ Foundation :
a Foundation Member, the Association Office, or online | Mail to: 14A157 Canyon Club Drive; Apple River, IL 61001 1
b oo on oo oo e e e e e o e e e e O O M M M O M M M M M O e e e e e e m me mm e omm o

THE ACLPO FOUNDATION BENCH PROGRAM: A GIFT THAT MAKES A DIFFERENCE

The ACLPO Foundation Bench Program provides an opportunity to honor, celebrate,
pay tribute or memorialize.

Funds raised through the Apple Canyon Lake Bench Program go directly to the
Apple Canyon Lake Property Owners Foundation to enhance and beautify Apple
Canyon Lake properties for owners and their guests to enjoy. It’s a meaningful way to
make a lasting impression on the community by supporting the Foundation.

ADOPT A BENCH, $1,500

* A new bench with a traditional plaque will be purchased and installed in your
choice of available locations throughout the Apple Canyon Lake properties. This
total includes the bench, installation, commemorative plaque, and 10 years of
maintenance.

Benches are installed at approved sites in the order requests are received.

Installation depends on the time of year received and the number of preceding
orders.

Choose the specific location for your bench donation from the map

of locations, however the bench’s exact location will be determined by ACLPOA
staff based on the needs of the Association.

The Association will order and install the bench at the location of your choice.

Once the bench is installed, the contact person will receive a letter notifying them
that the bench has been placed, and a map showing the location of the bench. If

the donor wishes, a card of acknowledgement will be sent to the recipient’s family
advising that their loved one has been honored or commemorated in this special way.

* A donation period will last 10 years. Within this time, ACLPOF will replace the
bench, in the event of damage, at no cost to the donor.

N Caro/ Malone on Jean L. Malone memo-

rial bench. “In Loving Memory of Jean

- Mother - Friend”

* After 10 years,
the bench will
be available for
renewal for the cost
of a new donation,
with the first right
of refusal given to
the original donor.
If the original
donor opts not to
renew, the donated
bench and plaque
may be removed or
rededicated at any
time.

Guidelines

for donation,
memorial, and
sponsorship
contributions are
available from the
ACL Office upon
request.
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APPLE CANYON LAKE PROPERTY OWNERS' FOUNDATION

ACL PROPERTY OWNMNERS' FOUNDATION

APPLE CANYON LAKE
PROPERTY OWNERS' FOUNDATION -

2021 POLARIS RANGER
Only 4,000 Must be 18 or
tickets sold!

byt il % older to purchase
$10-per-ticket No Cash

or 3-for-$20 PCLARIS Payout

® Purchase tickets: ACL Office or online at AppleCanyonlLake.org
® Drawing to be held at the Foundation 2021 Poker Run
® Winner may trade in UTV towards an upgraded model.

® ‘Winner is responsible for sales tax, registration fees, licensing, etc.

Drawing will be held on September 11, :

NOT GETTING THE APPLE SEED E-BLASTS?

Call the office at 815-492-2238 or email us to make
sure we have your correct email address on file.

Looking for professional lawn
care at affordable prices?

NOW ACCEPTING
NEW 2021 CUSTOMERS

* Bulk mulch application

Don't haul a bunch of small,
dirty bags home!

e Gravel removal from lawns

* Fertilizer applications

Call Ben Cline for your FREE estimate

> o 815-988-7594
: ¥ Family owned & operated since 2000
.y . o Fully insured ¢ No contracts required
S[SIV[d[ Ll AIN3|1,
RN K MNIO/O|N,
ajaHO VL1l NI 11dILIS,) | Ng insurance?
O F Qi NV L3, No problem!
1T LV IIN A Elts.l S|§ _ _
95| 55| k5 S 25 Find the plan that fits
Vv J.Eh \U‘;h | qu H 1/d|V dm. your needs and start
N |V dg., J_hh Old Sih SERREe |Eh saving today!!
S |IAY CL H|V ‘9:11 ‘QLE 10 | \ Call and askusapoutour
=INREEE aﬁ v _ISE _ISE ahi T S[E V!E dental membership plans.
ﬁﬁT?‘ES O qz MIS r!'E Stockton Dental Cent
=117 OCKton vental Center
z zOJO N Isz Li3/1d O'-E AO 4? Dr. Stephen Petras 120 W Front Avenue
Bl NNSHY 3 ANEZOV, Dr. Caitlin Pullara  Stockton, IL 61085
SILIN W A|V|IdNQIO|T|T|V g, Liconse ol Generl Dents 815-947-3700
anoqllvclvngl‘l [V [d]L
I—LIQ“J_hH“ Ssoﬂatv OEOHHEGEVI 0000000000000 000000000000000°
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Budget Explained

ASHLEE MILLER, Financial Manager
ashlee.miller@applecanyonlake.org

It is September and we are wrapping up the third quarter! It feels like we were all
gearing up for the season just a short time ago and here we are, already heading into
the quieter fall months at ACL. This summer proved to be a more complicated one,
trying to adhere to the 2021 budget but also navigating the labor market that we are
currently in.

This year Shaun Nordlie and I have created and implemented a tier system
for wages. This tier system breaks out each position into a specific tier and shows
an estimated wage that each position would receive from 2021-2025. The original
purpose of this system was to budget for the Illinois minimum wage increase, that will
raise minimum wage to $15 by 2025. However, the labor market in general proved
to be much tougher in 2021 than we could have anticipated, and we had to revise the
system to accommodate the current market’s demand. This system will be reviewed
and analyzed each year and presented to the Budget and Audit Commission annually
to ensure we are properly budgeting for the following year’s need.

Now that we are wrapping up third quarter, it is time to look forward to 2022.
Planning for the future was the common ground members of the Budget and Audit
Commission had with each other. There were a couple new members added to the
Commission’s roster this year, which brought new opinions and ideas to the table. It
was a well-blended group, reflecting an equal amount of ACL’s history with ACL’s
future. We also had property owners in attendance, which proved to be beneficial for
everyone.

During the budget process each Fund was analyzed, not only for 2022 but also for

The Operating Budget increased 10 percent from 2021. With 2020 being an
unprecedented year, it was hard to predict the 2022 budget based on 2020 actuals.
Instead, the Budget and Audit Commission relied heavily on 2019 actuals and the
2021 actuals through June. The main cause for the operating increase is adjusting to
the labor market.

The R&R (Replacement and Renovation) account is used to fund our Reserve
Study, which is our roadmap for when assets need to be replaced or renovated. The
Reserve Study is a living document, i.e. it is updated at least annually. For instance,
if the Reserve Study shows that we need to replace a truck in the following year, but
the Manager of Building and Grounds determines the truck could last another year or
two, the Reserve Study is adjusted to reflect this. It also can work the opposite way;
if a freezer is scheduled to be replaced in 3 years but is starting to need substantial
maintenance work to operate, the reserve study is adjusted and more than likely
the freezer will be presented on the following year’s R&R budget to be replaced.
The 2022 proposed budget for the R&R Fund is $679,000 with a dues allocation of
$537,000.

The Capital Projects account are funds used for large, long-term projects. It was
previously used for the pool loan, which was paid off in 2018. Since then money has
been saved for future capital projects. Looking forward, the big projects on the radar
are the contract dredging of the lake, the spillway/dam project that we often refer to
as “Flood Mitigation” and the Winchester redesign. The 2022 dues allocation for the
Capital Projects fund is $500,000.

Below is a five-year history of the assessments to understand how the annual
assessment breaks down into each fund:

future years. After multiple days of deliberation, the Budget and Audit Commission

recommended a full budget to the Board of Directors. On August 21, the BOD 2022 2021 2020 2019 2018

approved for publication the Budget and Audit Commission’s 2022 recommended Operating $714.00 | $646.80 | $638.40 | $596.94 | $561.40

budget. The 2022 proposed budget is included in this month’s Apple Core. Capital $186.11 | $254.03 | $22642 $82.75 $78.17

The 2022 dues will remain at $1100 and break down into the following assessments — R&R $199.89 | $199.17 | $208.18 | $297.81 | $21043
Operating Account. .........ooieviiiiiiiiiiiiiniiia.., $714.00 If you have any questions regarding the 2022 budget, please feel free to reach out
Capital ACCOUNE . v veeeeeennreeenereeennreneennns $186.11 to me or Shaun Nordlie. We would be happy to discuss the budget and explain each
R&R ACCOUNE « v veeeneeteneneeneneeaeneneenenennennns $199.89 fund.
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The Apple Canyon Lake Property Owners Association Board of Directors shall act in a fiscally responsible manner, as a fiduciary, while exercising all powers and authority
vested in the Association, so as to preserve its values and amenities, and promote health, safety and welfare for the common benefit and enjoyment of its membership while

maintaining its not-for-profit status.
ONE YEAR ACTION PLANS

High Performing
Operations and
Management To
operate at full
efficiency and
effectiveness for
the benefit of the
Association

Improvement of
Infrastructure To
develop, maintain
and improve the
existing infrastructure

Amenities and
Services To study,
develop, implement,
and maintain existing
and new amenities

Growth and Value
Enhancement

of Association To
promote membership
and property of the
Association

Utilization of office management software data efficiencies for
analysis and decision making

Annually study and conduct cost analysis on financial operations
including contracting, purchasing, and utility costs

Assure the knowledge and understanding of roles, responsibilities,
and Governing Documents by the membership

Review and update, if necessary, all Governing Documents on an
annual basis

Find best ways to communicate operational changes to property
owners

Create a long-range capital development plan to include but not
limited to flood mitigation, clubhouse area and offices, watershed
management, dry dam improvements, dredging programs, and
campground expansion

With help from consultants, provide consistent lake and environmental
management

Initiate concept plan for lower 80 acres, development and design

Effectively communicate Improvement of Infrastructure plans to
property owners

Develop ways to expand high demand amenities like the campground
& the Association docks

Create a long-range plan on adding additional amenities and services
throughout the ACLPOA properties

Effectively communicate amenity changes to the property owners

+ Develop an efficient and effective marketing plan

« Study opportunities for land acquisition by the Association in the
surrounding area, primarily to protect the watershed or expand
amenities

* Support a fully operational and sustainable ACL Charitable
Foundation

* Better communication of Growth Plans and Value Enhancement to
property owners
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Develop training programs to promote, educate, and support the membership
on options for allowing each property owner to create a digital file using
Northstar property management system.

Through an IALC collaboration, monitor and challenge USI on utility pricing

Cooperate with other lake associations on common interest issues, legislation,
or events by lobbying on issues not appropriate for ACLPOA

Communicate with membership on voting on changes In 