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Apple )Canyo-n. Lake
BOARD OF DIRECTORS MEETING
November 15, 2025

9:00 A.M. - ACL CLUBHOUSE, 14A157 CANYON CLUB DR, APPLE RIVER, IL 61001
& VIA ZOOM

AGENDA
CALL TO ORDER - 8:00 A.M.

EXECUTIVE SESSION - 8:00 AM

RETURN TO OPEN SESSION - 9:00 A.M.

PLEDGE OF ALLEGIANCE

COMMITTEE/COMMISSION REPORTS

TREASURER’S REPORT

GENERAL MANAGER’S REPORT

PRESIDENT’S REPORT

ANY ADDITIONS TO THE AGENDA

CONSENT AGENDA

UNFINISHED BUSINESS

11.1 PHASE III SPILLWAY SUMMARY REPORT — DISCUSSION ONLY

11.2 4.1 EQUAL OPPORTUNITY EMPLOYMENT & WAGE DISCRIMINATION - 2" Reading
11.3 ADOPT THE PROPOSED BUDGET

NEW BUSINESS

12.1 REPLACEMENT OF NIXON BEACH FISHING DOCK

12.2 2026 VISION & LONG RANGE GOALS — PRELIMINARY RESULTS
PROPERTY OWNER COMMENTS (3 MINUTES PER MEMBER)

ADJOURN






10.O

¥
Apple/Canyon
Memorandum Lake
To: Board of Directors Date: November 15, 2025

From: ACLPOA
Memo: 2025-93

Topic: November Consent Agenda

Recommendation: To approve/adopt Minutes from October 18, 2025, Board meeting.
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Apple Canyon Lake Property Owners Association
Board of Directors Meeting Minutes
October 18, 2025

UNAPPROVED

Callto Order

Meeting called to order by President Nolan Mullen at 8:02 am. Brian Holt in attendance as
secretary. All Directors were present, with Brett Livengood participating via Zoom. Interim
General Manager Mike Harris was also present.

Executive Session

Bob Ballenger moved to proceed to executive session at 8:02 am. Seconded by
Deb McNamee.

Return to Open Session

Bob Ballenger moved to return to open session at 9:10 am. Seconded by Carmel Cottrell.
Motion carried unanimously.

Pledge of Allegiance

After the Pledge of Allegiance, a quorum was present with the following Directors in
attendance: Nolan Mullen, Bob Ballenger, Carmel Cottrell, Crystal Erdenberger, Brian Holt,
Mark Kosco, Brett Livengood (via Zoom), Deb McNamee, and Mike Ward. Interim General
Manager Mike Harris was also present.

Committee/Commission Reports
Trails Commission

Crystal Erdenberger reported that the new trees planted along the trails near Blue Gray
Drive look great. Further updates will be in The Apple Core.

Employee Handbook

Crystal Erdenberger reported that the commission is updating policy language to comport
with the Equal Pay Act. The commission was working with the previous GM to update the
organization chart; this work will resume after the holidays.

Conservation Commission

Mike Ward reported greenway stewardship applications are up to date. Herman Brothers
are shocking the lake on October 22. Meeting with McCloud on November 8 to review zebra
mussel and other treatment results. Previous GM was preparing sediment samples to be
tested; Conservation would like that work to continue at a cost of around $8500. Looking at
options to reduce phosphorus levels. Letters are being sent to area landscaping companies



6.0

7.0
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9.0

10.0

reminding them that any lawn treatments containing phosphorus are strictly forbidden. 22
bluebird nests were adopted around ACL with 95 fledglings: very exciting!

Strategic Long-Range Planning Commission

Mike Ward reported SLRP has validated vision statements and long-range statements
compiled from workshop. Survey going out to all property owners to gather wider inputs via
the Apple Seed and QR codes posted around ACL facilities.

Legal Commission

Carmel Cottrell reported that the Legal Commission is regularly meeting to update the
governing documents and hopes to share that work with the Board in the next few months.

Maintenance Commission

Carmel Cottrell reported that Maintenance is looking at new dock products for the main
pier at Nixon Beach.

Treasurer’s Report

The Treasure’s Report is available on the website at
https://www.applecanyonlake.org/group/pages/treasurer-s-report.
Interim General Manager’s Report

Mike Harris reported that phase Il of the spillway project has started. Heavy equipment is
staged to start adding clay to level the dam. Trails in the area will be closed while work is
underway. We expect to receive the remaining reimbursement for the Winchester Bay grant.
The sand trap on hole 8 has been repaired. The Cove is temporarily closed while the
Association looks for a new operator. A search for a new General Manager is underway.
President’s Report

The President’s Report will be in The Apple Core.
Any Additions to the Agenda

Consent Agenda

Mark Kosco moved to approve the Consent Agenda, which included the following items:

1. Approve minutes from the September 20, 2025, Board meeting.
2. To approve Steve Borst to join the Recreation Commission.
Seconded by Carmel Cottrell

Motion carried unanimously.
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12.1.

12.2.

12.3.

12.4.

12.5.

12.6.

12.7.

Unfinished Business

New Business

Property Owner Fitzjerrells Citation Appeal

Property owner did not appear. No action was taken.

Property Owner Paisley Citation Appeal

Discussed at the end of the meeting.

Greenway Stewardship Application: 12A276/12A277 Lincoln Ct and
12A307/12A308 Nixon Ln

Crystal Erdenberger moved to approve the Greenway Stewardship Application for
12A276/12A277 Lincoln Ct and 12A307/12A308 Nixon Ln per the terms and
recommendations agreed to in the application. Seconded by Mark Kosco.

Motion carried unanimously.

Greenway Stewardship Application: 14A109/14A110 Deer Run

Crystal Erdenberger moved to approve the Greenway Stewardship Application for
14A109/14A110 Deer Run per the terms and recommendations agreed to in the application.
Seconded by Mark Kosco.

Motion carried unanimously.

2026 Proposed Calendar

Deb McNamee moved to approve the 2026 ACL wall calendar. Seconded by
Carmel Cottrell.

Motion carried unanimously.

Marine Services Lease

Mark Kosco moved to extend the current lease with K&S Marine through June 30, 2026,
with the option, if necessary, for additional month-to-moth extensions not to exceed August
31, 2026, per the terms of the First Addendum to Marina Service Center Lease between
Apple Canyon Lake Property Owners’ Association and K&S Marine, Inc. Seconded by

Bob Ballenger.

Motion carried 7-1.

Approve the Separation Agreement between ACLPOA and Jon Sabo

Deb McNamee moved to approve the separation agreement between AcLPOL and
Jon Sabo. Seconded by Bob Ballenger.

Motion carried unanimously.
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13.1.

14.0

Designated Signers for ACLPOA Accounts

Deb McNamee moved to designate the following signers for the ACLPOL accounts at Apple
River State Bank: Interim General Manager Michael Harris, President Nolan Mullen,

Vice President Mark Kosco, Corporate Secretary Brian Holt, Treasurer Crystal Erdenberger,
Bob Ballenger, Carmel Cottrell, Brett Livengood, Deb McNamee, and Mike Ward for Deposit
Accounts, including Certificates of Deposits (CDs). Also, to designate the General Manager
to appoint signers for the safety deposit box, credit cards, and internal banking access.
Seconded by Bob Ballenger.

Motion carried unanimously.

Property Owner Comments

The Board received comments from several property owners.

12.2. Property Owner Paisley Citation Appeal

Mark Kosco moved to proceed to executive session at 10:15 am. Seconded by
Crystal Erdenberger.

Motion carried unanimously.

Carmel Cottrell moved to return to open session at 11:29 am. Seconded by
Crystal Erdenberger.

Motion carried unanimously.

Mark Kosco moved to uphold citations 0265 and 0274, and to dismiss citations 0263,
0266, 0267, 0268, 0269, 0270, 0271, 0272, 0273, 0275, and 0430. Seconded by

Deb McNamee.

Motion carried unanimously.

Adjourn

Bob Ballenger moved to adjourn at 11:34. Seconded by Deb McNamee.

Motion carried unanimously.
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Apple/Canyon
Memorandum mg:yLaké

To: Board of Directors Date: November 15, 2025
From: Employee Handbook Commission

Memo: 2025-94

Topic: 4.1 Equal Opportunity Employment and Wage Discrimination — Second Reading

Issue: The Employee Handbook Ad Hoc Commission started meeting in July, 2025 to
review if any updates were needed in the Employee Handbook. We reviewed the new
2025 Laws for lllinois Employment. We felt all new laws were appropriately addressed

by the current handbook and Apple Canyon Lake practices except the clarification of the
Equal Pay Act.

The Board of Directors reviewed the proposed 4.1 Equal Opportunity Employment and
Wage Discrimination policy at their September meeting. The Board of Directors
requested that the proposed policy be review by their attorney, Doug Sury. Mr. Sury
has reviewed the policy and made the proposed suggestions.

Recommendation: To approve 4.1 Equal Opportunity Employment and Wage
Discrimination policy for the Employee Handbook as proposed by Mr. Sury.
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4 Equal Employment Opportunity Act of 1972 and Equal Pay Act

Effective Date: October 15, 2016
Revision Date:

ACLPOA provides equal employment opportunities (EE@) I"8ar employment
practices to all employees and applicants for employment Wit!

color, religion, national origin, gender, age, sexualfor 101150Ee dentity,
disability, genetic information, marital status, mili 1

practlces are upheld in every locati o all aspects of the
employment relationship, including g, recruiting, placement,
transfer, promotion, discip il ination, layoff, recall, training,
and leaves of absence,___ @

ent to the General Manager. It is ACLPOA’s
: ANYATE orted instance in a thorough manner.

1 cntyIf yvou suspect discrimination has occurred and wish
to file a Charg® Wy contact the EEQC.

Employees with,protected characteristics under EEO law, such as those with
disabilities or secking accommodation of their religious practices, should notify
ACLPOA well in advance of their need for accommodation. ACLPOA will take
reasonable measures to accommodate such employees’ needs.

Equal Pay Act

ACLPOA will adhere to all applicable aspects and amendments (2025) of the
[llinois Equal Pay Act of 2003 (EPA) which requires an employer to pay equal



wages to men and women doing the same or substantially similar work, unless
such wage differences are based upon a seniority system, a merit system, or factors
other than gender.

Employers are banned from asking applicants post wage and compensation
histories.

Employeers may disclose or discuss their own salaries, benefits, and other
compensation with their co-workers and colleagues

versus non-African American employees.
Certain employees at large businesses may % ory for

their job title from IDOL.
Employers that publish job postings i t position’s pay and
benefits if an individual works il 1 ely out of state,

reports to a supervisor or work

]
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Apple/Canyon Lake

4.1 Equal Employment Opportunity

Effective Date: October 15,2016
Revision Date:

ACLPOA provides equal employment opportunities (EEO) in all our employment practices to
all employees and applicants for employment without regard to race, color, religion, national
origin, gender, age, sexual orientation, gender identity, disability, genetic information, marital
status, military status, or any other category protected by federal, state, or local laws. This
includes prohibiting unlawful discrimination against those associated with or perceived to
belong to a protected class, whether or not an employee actually falls into such class.
ACLPOA’s EEO practices are upheld in every location that it operates and in all aspects of the
employment relationship, including hiring, recruiting, placement, transfer, promotion,
compensation, discipline, termination, layoff, recall, training, and leaves of absence.

EEO violations must be taken seriously and all employees must make every effort to uphold
and support ACLPOA’s EEO policy. This includes reporting all instances of discrimination or
harassment to the General Manager. It is ACLPOA’s policy to promptly investigate any
reported instance in a thorough manner. ACLPOA forbids any retaliation against those who
report or investigate discrimination or harassment. Employees with protected characteristics
under EEO law, such as those with disabilities or seeking accommodation of their religious
practices, should notify ACLPOA well in advance of their need for accommodation. ACLPOA
will take reasonable measures to accommodate such employees’ needs.

Page | 46
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4.1A Wage Discrimination

ACLPOA will adhere to all applicable aspects of the Illinois Equal Pay Act of 2003 (EPA)
which requires an employer to pay the same wage rate to male and female employees who
perform the same, or substantially the same work in jobs that require equal skill, effort, and
responsibility and that are performed under similar working conditions, except where the
payment is made under:

e A seniority system;

e A merit system;

e A system that measures earnings by quantity or quality or production; or

e A differential based in any other factor other than sex or a factor that would constitute
unlawful discrimination under the Illinois Human Rights Act.

Page | 47
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Apple/Canyon
Memorandum Lake
To: Board of Directors Date: November 15, 2025

From: Budget/Audit Commission
Memo: 2025-97

Topic: Adopt the 2026 Operating Budget

Issue: The Board of Directors approved the publication of the 2025 Operating Budget at
the September 20, 2025, board meeting. The 2026 Operating Budget was advertised for
a minimum of 30 days, prior to the Board adopting the budget, as required by CICAA,
and can now be adopted.

Recommendation: To approve/adopt the 2026 Operating Budget, The 2026
Operating Budget with total revenues of $6,238,857 and Operating Expenses
of $4,929,927, with transfers to R&R of $608,617 and Capital of $712,500.
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Apple/Canyon
Memorandum a4

To: Board of Directors Date: November 15, 2025
From: Maintenance Commission
Memo: 2025-95

Topic: Replacement of Nixon Beach Fishing Dock

Issue: Fishing dock replacement needed at Nixon Beach for safety. (Budgeted in RR
2026)

Recommendation:

Wave Armor® Floating Dock System purchase and installation, with a maximum budget
of $90,000.
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MAINTENANCE COMMISSION Recommendation: October 28, 2025
Why we chose Wave Armor over the other docking systems...

FREEDOM FROM FLUCTUATING WATER LEVELS

With a floating dock you never have to worry about fluctuating water levels or rough conditions.
Some applications allow for leaving our docks in water that freeze over in the winter. No need for
seasonal removal!

EASY & MODULAR

Our patented and proven H-Beam connection provides a seamless topside surface and makes it
simple to install, expand or remove dock sections -making it easier than ever to change your layout
anytime or add accessories as you please.

PREMIUM MATERIALS

Crafted from durable rotomolded polyethylene for unmatched durability & long-lasting performance.
UV stabilizing components prevent fading, cracking, and chipping. Other than a good power wash
here and there, Wave Armor is maintenance-free.

EXCEPTIONAL PERFORMANCE

Our rotomolded material is not only extremely durable, but it’s thicker and has a fully encased, safe,
marine-grade foam fill. This prevents the “spongy” feeling that competitor docks experience under
the hot sun. Our foam fill creates the most stable surface on the market, so you won’t even feel like
you’re floating at all. Our patented flagstone pattern is not only aesthetically pleasing, it’s
functionally designed to move water off the surface.

ENDLESS POSSIBILITIES

Extensive options for connecting to any shoreline, seawall or existing structure plus a vast catalog of
accessories and boat or PWC port options to create your perfect design —we can customize any
solution for your waterfront.

AMERICAN MADE

Crafted with care and passion in the heart of Minnesota. We’re not just about building exceptional
products; we’re about delivering an unmatched customer service experience.

= =
S V& 774 77 ol



MAINTENANCE COMMISSION Recommendation: October 28, 2025
Why we chose Wave Armor over the other docking systems...




June 2025
ACL Maintenance Commission

COMPARED: Three Composite Floating Docks

Dock 1 EZ DOCK $95,000. (source Jon Sabo)
Dock 2 MOD U DOCK $68,653. (Must take out for winter)

Dock 3 WAVE ARMOR $67,900. with handicap ramp and rails.

Ten-year warranty, skid resistant, anchored with existing poles, cement blocks and chains
on bottom of lake surface, life span 50 years.
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¥
Memorandum Apple/Canyon

Lake

To: Board of Directors Date: 11/15/25

From: Strategic Long Range Planning Commission (SLRP)
Memo: 2025-96

Topic: 2026 Vision & Long Range Goals — Preliminary Results

Issue:
e The current process for establishing ACL’s long-term vision, goals, strategy, and action plans is inefficient,
inconsistent and incomplete.

o ‘Vision’ and ‘Long-Range Goals’ are unclear, out dated, not updated on a regular basis, and
established by SLRP Commission only (no input from other stakeholders).

o GM/Executive Committee establishes General Managers annual objectives (Action Plan) without
reference to ACL's Vision, Long Range Goals, and Strategy.

e SLRP Commission created a new format to establish a dynamic and practical process that facilitates best-
practices: Vision > Long Range Goals > Strategy > Action Plan

e SLRP Commission facilitated a meeting on 8/23/25 with 40+ ACL stakeholders (Board Members, Commission
& Committee Members, and the General Manager) to establish Vision & Long-Range (5-10 years) Goals, that
will be reviewed on an annual basis.

e Vision Statements & Long-Range Goals were validated in terms of level of agreement, by the co-authors (i.e.
meeting participants) AND Property Owners, via a survey between 9/16/25-11/9/25.

e Preliminary results are being provided to the Board of Directors at this time.

e SLRP Process Final Step: prioritize results, based on consensus, and incorporate the Vision Statements and
Long-Range Goals into the revised 2026 template (POAP — Plan-On-A-Page) and gain Board Approval.

Recommendation:

e Informational only. No motion at this time

e Approval of final POAP (Plan-On-A-Page) scheduled for December Board Meeting






